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1. Introduction 

 
Title of study programme Rural development 

administration 

Rural development 

administration 

State code 61203S105 62603S103 

Kind of study
1 U

1 
M 

Mode of study
2 
(duration in 

years) 

F 
2
(4) PX (5) F (2) PX (2) 

Volume of study programme in 

credits 

160 80 

Degree and (or) professional 

qualification to be awarded 
Bachelor of Management and 

Business Administration 

Master of Management and 

Business Administration 

Programme registration  

Date, order No. 

2002 06 14 Nr. 1093 2002 06 14 Nr. 1093 

2007 01 29, Nr. 104 

 
The self-assessment report (SAR) for the Lithuanian University of Agriculture (LUA) was 

produced during October 2007 and June 2008 for the undergraduate and master programs in 

Rural Development Administration (ARD) in the Department of Administration and Rural 

Development. The SAR was produced by a self-assessment group comprising the Head of 

Department, staff, employers and student representatives. The SAR was found to be 

informative and self-critical; it provided a sound start to our site visit. It was well produced 

with many relevant charts and tables. Since the previous evaluation in 2005, new subjects and 

more reflection on theoretical aspects have been taken into consideration and, accordingly, the 

programmes have been strengthened.  

 

The site visit was on Monday, February 23, 2009. The international expert team consisted of 

Dr Michael Emery (Head of Group), Professor Ilona Buciuniene, Professor Juris Krumins, 

Professor Jörgen Ljung (sub-team leader) and Professor Jozsef Temesi.  

 
2. Aims and goals of the study programme 
The main aim of these study programmes (expressed in the SAR) is to educate professionals to 

meet the demand of labour market for the rural development in Lithuania and in a wider EU 

market. To substantiate the need for this study programme, reasonable arguments are provided, 

such as prospects of Lithuanian rural development, demands of the labour market, and EU rural 

development trends.   

However, the formulation of the main aim of the undergraduate ARD study programme is 

rather ambiguous: “Management and business administration bachelors with knowledge of 

rural development, of system, modes and principles of public organizations and management 

of human resources; able to control independently and collegially the structural, quantitative 

and qualitative rural changes and to make decisions in compliance with the principles of 

                                                 
1
 U – Undergraduate studies; M – Masters studies 

2
 F – Full-time, PX – Part-time (Extremural) 
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harmonious development are in demand for the development of rural areas in Lithuania.” 

Despite the above inaccuracy in the formulation of the main aim, the objectives of the study 

programme are disclosed in the programme aim and are adequate for such type of a study 

programme. The tasks related to the students’ knowledge and competence development 

logically follow from the aim of the study programme. 

The main aim for the ARD master study programme is to educate students to be “highly 

qualified master of the management and business administration field, ready for independent 

managerial, pedagogic and consultative work” which are needed for development of rural areas 

in Lithuania and the EU. It is even stated in the SAR that the master programme will deepen 

and expand scientific knowledge of management, shape general and vocational abilities to 

apply efficiently theoretical and applied knowledge and for implementation of decisions on 

management in rural development. This is confirmed by the expert team. 

 

  

3. Analysis of the programmes 

3.1. Study programme Rural development administration (undergraduate studies) 

3.1.1. Structure, contents and study methods 

Rural development administration is a 160 credit undergraduate study programme. Its 

duration is 4 years (8 semesters) for full-time students and 5 years (10 semesters) for part-time 

students. During this period students have to gain 160 credits, including practical and 

professional activities, final work (thesis) preparation or final exams.  

Theoretical courses (lections) comprise 24%, practical activities and seminars 18%, and 

independent (self-study) work (including professional activities, thesis or final exams) 58% for 

full-time students.   

Contact lectures and seminars of part-time studies compose 30% time of total time of part-time 

studies. Part-time students have teaching and exam sessions twice a year. The duration of 

studies sessions is up to 3 weeks.  The studies subjects are the same for students of part-time 

and full-time (extramural) study programme.  

The structure of the study programme consists of the following groups of subjects: general 

education, basics of the studies, and specialized education. 

The structure of the programme, the sequence of study subjects, and their grouping are logical. 

The structure of the study programme meets the requirements provided in LR Regulations of 

undergraduate specialised professional and integrated study programmes. 

The final bachelor work meets the requirements for such kind of work.  

Nevertheless, there are some weaknesses in the programme. Undergraduate academic studies 

provide only 4 credits for work placement. As the self-assessment group recognizes, the time 

for work placement should be extended. There is very modest number of international 

references in the list of recommended sources of literature in the studies subjects’ syllabus. 

More literature sources in foreign languages and particularly in English, should be used in the 

final bachelor work. 
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3.1.2. Execution of studies and support for students 

Looking at the description of the study subjects, the proportion between lectures and other 

pedagogical methods (seminars, student presentations, discussions) seems to be reasonable. 

The cumulative grade is applied in the majority of study subjects.   

The teachers provide students with necessary information for their studies. They place it in the 

intranet. Students can use the electronic databases. As the majority of students live in the 

dormitories of university, they have access to the Internet and intranet in dormitories; these 

facilitate their self-studies.  Students can see teachers and discuss with them during the classes 

and during the consultation hours of teachers. 

The students have possibility to study abroad in well selected leading EU universities (over 40) 

by the Socrates/Erasmus exchanges programmes. Some students are involved in the 

international projects and use the information for their final work.  

Teachers help students to find places for practical placements and workplace.  

The experts note that students have some difficulties to access the studies information: limited 

working hours of library; a lack of recommended sources of literature in the library of the 

University. The majority of books and texts are available in the libraries of others universities 

in Kaunas. 

 

3.1.3. Variation in the number of students 

The number of entrants to the undergraduate ARD study programme in full-time and part-time 

studies has been relatively stable since 2003. 

The number of full-time applicants who listed the programme as their first-sixth priority as 

well as any priority has reduced. The total number of students of full-time studies is stable. The 

number of part-time students and entrance competition to part-time studies is increasing. This 

shows the attractiveness of the programme. 

About 30% of the total number of students did not complete their studies between 2003 and 

2007. The main reason for this, as indicated in the SAR, is the difficult economical situation of 

students from rural areas.  

 

3.1.4. Teaching staff 

Judging by the CVs and the list of scientific-academic publications, the academic staff has 

sufficient qualifications. Academic staff participates in Socrates/Erasmus exchange 

programmes, several other international programmes and projects, in research programmes, 

financed by Ministry of Agriculture, state foundation and others.  

The Faculty has strong relationships with local and national rural development authorities, 

associations and employers. It helps students to find places for practical placements and 

workplaces. 
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However, the analysis of the study syllabus raises some doubts to the proficiency of foreign 

language (the large majority of the recommended literature is in Lithuanian).  

 

3.1.5. Advantages and disadvantages of the programme 

The study programme of ARD is unique in Lithuanian national higher education by its rural 

and agricultural focus. The programme meets the formal requirements of such type of a 

programme.  

The advantages and disadvantages of the programme indicated by the SAR team in the self-

evaluation report are revealed honestly and this demonstrates the intention of the faculty to 

improve the quality of the programme. The 2005-2008 action plan and Faculty efforts for the 

improvement of the study quality seem very strong. 

However, it is important to note some weaknesses of the study program: some content 

limitations in study subjects, related to the lack of literature sources in English; a low degree of 

internationalisation. Some lectures, particularly those with a foreign lecturer, are taught in 

English and other languages. Also, there is an option for some students to take some subjects in 

English including Consulting Management and Project Management. 

The University should consider internationalisation possibilities and think how to integrate 

Erasmus exchange students into the programme.  

 

3.2.    Study programme Rural development administration (master studies) 

3.2.1.  Structure, contents and study methods 

The LUA and the master studies in ARD is the only programme of that kind in Lithuania. It is 

a two year programme which ends with a master thesis. The entire programme includes 22 

courses, research work and the master thesis. In the second and third semester the number of 

credits for the courses shows that the students have to select courses from different topics 

according to their interest. The studies are based on self-studies and have a clear theoretical 

base. It is said in the SAR that 20 hours per week is contact training and of that a part will be in 

the afternoon because a fair number of the students are working. Successful students are 

allowed to study according to individual schedules of studies (up to 40%).  

 

3.2.2. Execution of studies and support for students 

For master studies, the academic staff pays attention to constant, coherent, effective support of 

the students, which has been confirmed by the expert team. The teachers’ willingness to co-

operate, discuss and consult master students seems to be good. The moderators of the final 

thesis meet twice a month for discussions of the progress of research activity with students, for 

helping to make decisions to solve problems, and for tutoring the students in methodical 

problems of final research.  

 

There is a combination of students from other master programmes at LUA in different subjects. 

This enables the education organisers to use the total frame of students and place a good 

number of students into each class. This improves efficiency and the education process. 
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Master students have the opportunity to have one semester of studies according to the Erasmus 

programme in EU state universities (list of 40 universities). But there has not been any of this 

exchange during the period of the expert team’s evaluation visit. Due to the fact that the master 

programme is taught in Lithuanian language, the options for foreign students to attend is rather 

limited.   

 

 

 

3.2.3. Variation in the number of students 

Students are admitted to the master studies of the study programme of ARD by competition. 

During 2003 to 2007, 10 to 13 students have been admitted and the last course has around 10 

fulltime students. All competitive vacancies of this study program of expansive type are filed 

during general admission.  Not only bachelors who want to continue studies under the study 

programme of ARD participate in competition, but also students from other universities. 

During period of 2003 – 2007 from the list of students for master studies, a significant number 

have dropped out of the programme because of work, illness and other reasons, and some from 

a failure to pass their examinations.  

 

 

3.2.4. Teaching staff 

The courses in the master programme are presented by qualified teachers, who produce training 

of specialisation, have research degrees and academic titles. In this programme there are 

involved four professors producing scientific research in the field of management and business 

administration.   

Professors teach the compulsory theoretical study subjects of the deepening type in the study 

programme and deliver close to 50% of the lectures. The docents deliver 40% of the lectures. 

All have shown a high degree of commitment during the experts’ visit and their willingness to 

cooperate with the students has been confirmed. 

 

 

3.2.5. Advantages and disadvantages of the programme 

Advantages. The master study programme in ARD meets the regulation requirements of 

Lithuanian Republic higher education for the master study programmes. The programme 

expands and improves the knowledge and skills of the previous first level studies in order to 

educate masters of ARD, who are able respectively to solve national, regional and local 

problems of rural institutions and rural development. It permits students to acquire more skills 

of scientific work, to prepare for scientific activity as well as for further doctoral studies. In the 

realisation of the programme the teachers are competent and qualified, including the four 

professors, whose research fields respectively correspond to training subjects. 

 

There is possibility for bachelor students of other coterminous studies to study in the ARD 

master study programme after supplementary alignment studies. Not only bachelors who want 

to continue studies under the study programme of ARD participate in competition, but also 

students from other universities and other faculties of LUA.  
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There are good connections to employers and they give a strong support for the programme 

stating that the students both have good theoretical knowledge and good analytical skills. The 

students are good in communication and are able to understand the special situation in rural 

areas.  One reason for that can be that many of the students come from rural areas in Lithuania. 

 

The disadvantages (and also an advantage) with the programme is some students comes from 

other study programmes, including graduates not necessary from faculties of economics or 

management. The basic knowledge of these students in the field of rural development is poor, 

but after supplementary studies they can meet the requirements. Supplementary alignment 

studies not always assure proper knowledge and abilities which are essential for second level of 

ARD studies.    

 

The programme has study modules of theoretical complexion which do not sufficiently 

highlight the specificity of study programme. The content of separate subjects is not fully 

coordinated. There is lack of student abilities to study scientific literature in foreign languages. 

The programme allows on purpose students simultaneously to study and to work, the study 

process is organized in late afternoons and evenings, therefore lecturers are finishing their work 

after 8.00pm. That creates, in the experts’ opinion, fewer possibilities for reflections and 

discussions of methodical and scientific work. Part-time studies in other countries often show 

that the study period is longer for the part-time programme. 

 

A more international dimension should be considered due to the fact that the Lithuanian rural 

development should undergo a significant change in the coming years due to the fact that 40% 

of the EU resources are designed for rural development. An international approach is, 

therefore, important. 

 

4. Material conditions 
The LUA is situated in a building constructed in 1963 in a university-campus area outside the 

city of Kaunas. There is a critical mass of students and teaching staff on site that serve to create 

a bustling campus atmosphere. This compensates the small number of master students in this 

programme. One new building has been taken into use during the last year.  

 

The teaching accommodation is satisfactory to the Lithuanian standard. There are classrooms, 

some of them full-size lecture rooms and overall well equipped.  

 

In average 6-7 academic hours a day the computer rooms in the faculty are occupied (including 

self-study time). Students are allowed their self-study in four computer rooms of the IT 

department and in computer rooms of the Faculty outside the contact hours in accordance with 

the provided schedule. Due to the case that a majority of the students have their own computers 

and possibilities to connect to internet (and intranet from the dormitories), there seems to be a 

relatively good standard of access. 

 

The number of work places at the computers is sufficient currently because about one-third of 

such places are occupied during the hours outside the contact hours.  This is caused by the fact 

that most of the students have their own computers and free access to internet in hostels.  
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The library at the University is open to every student, teacher, scientist of university and other 

members of community.  The students have access even to other libraries in Kaunas and use 

these to some extent. The delivery of textbooks and similar literature is established where text-

books and other similar literature are delivered to the students for one academic year or shorter 

periods.  

 

The list of recommended scientific literature, which is possible to find in University library or 

other libraries in Kaunas, internet sites, and full text databases where the newest information is 

placed are available. But overall, the library resources and the use of journals do not meet other 

European university standards. 

 

The master theses show good standard of content and use of references. In the undergraduate 

theses, a summary in English should be added as standard as it is in the master theses. 

 

5. External relations 
Studies of management and business administration field are popular in many other country 

universities. Studies in the ARD field have a different dimension with the other programmes at 

LUA, because the subjects of management and administration subjects are directly connected 

with the rural development and its infrastructure. For that reason a good connection with 

agencies and organisations in the rural sector is of importance. 

 

There are students who go abroad for a semester (Erasmus) and there are fewer that come for 

studies at LUA. The University participates in different Intensive Programmes (IP) with 

support from the EU. The fact that rural development is of high importance, more co-operation 

with international partners seems to be necessary. For that reason, more courses must be 

transformed to teaching in English. 

 

It is said in the SAR that lecturers who are working in the ARD study programme are more and 

more actively integrating in the international scientific research and study programmes. 

Lecturers of this study programme, during the last five years, have been participating and still 

participate in international programmes of studies but to a limit number. 

 

 

 

6. Feedback 
Course evaluation and assessments are used in order to give constructive feedback from the 

students, but more essential for the two programmes that the experts have evaluated is the 

small number of students and the close relation between the Faculty and the students. This 

information is evaluated in order to improve teaching methods and also the content of the study 

programme. However, it could be suggested that feedback could be more systematically sought 

at the level of individual subjects rather than on the more general basis that is currently used. 

 

 

 

7. Internal assurance of study quality 
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Students are constantly involved in the process of monitoring studies quality. Representative of 

the students participate in the activity of the committee of study programme, as well as in the 

activity of the Board of the Faculty. Students participate in sociological surveys including the 

Study Subject in Students View.  

 

Qualifications of teachers are constantly improved in order to ensure quality of studies. Not 

only teachers of the Faculty participate in the process of studies, but also scientists 

(compulsory pedagogical work is provided in their plan of activity), teachers from other 

universities, as well as specialist practitioners, are invited to deliver lectures.  

 

 

8. General assessment of the programmes within the study field 
The general assessment of the two programmes in Rural Development Administration is in 

general positive. The international team of experts realise that the standard of Lithuanian 

higher education is different from other European HEIs, but the experts see that the changes 

which have been done at LUA well meet the experts’ expectations.  The shortcomings from the 

previous assessment have been solved.  However, more must be done in the coming years.  

  

The students’ motivation has been positive in their studies and so is the employers’ expectation 

of the students. The students’ ability to meet market needs seems to be satisfied.   

 

During the experts’ visit and from the SAR the staff’s commitment was good and showed to 

the experts that they are willing to change and to adjust to new situations for rural development 

by expanding their research activities and international connections.  

 

Students uses internet resources for their studies in many courses. The experts draw to your 

attention that all higher education must be aware of the need for the prevention of plagiarism. 

 

 

8.1   Recommendation to the higher education institution 
After the experts’ most positive general assessment, there are some shortcomings which must 

be mentioned. In the experts’ evaluation of the SAR, it is clear that the LUA have improved the 

weaknesses reported 2005 but there are still some weaknesses to be highlighted.  

 

The library resources must be improved both in the number of current literature and periodicals 

including in English. If there are physical books or access to electronic material then more 

effort should be done to increase the use of written material. The access to the library or access 

to electronic material has to be better in the experts’ opinion. 

 

The internationalisation of higher education is not an option any more; it is a must if a 

university wishes to meet the standard of higher education. For that reason more Faculty 

exchange and student exchange must be used. Erasmus gives both categories a very good 

chance for that.  

 

The thesis, both for undergraduate and for master, must show a better use of references and 

have up-to-date and critical views of the reference sources used in all student work. 
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Both programmes are small in number. That has both positive and negative advantage. The 

smallness provides a good relationship between the Faculty and the students, but on the other 

hand larger classes give better use of the resources and a suitable student critical mass. 

 

Placements are an important part of the bachelor programme. The experts believe that 

consideration should be given to increasing the time currently provided. 
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8.2.  Proposal on accreditation 
 

 
Lithuanian University of Agriculture: 

 

 Undergraduate study programme Rural development administration (state 

code 61203S105) is given full accreditation; 

 Master study programme Rural development administration (state code 

62103S114 (62603S103)) is given full accreditation. 

 

 

 

 

 

 

 

 

Head of the group:     Dr. Michael Emery 

 

Members:     Prof. Ilona Buciuniene 
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